WANT TO SHAPE THE FUTURE OF LAKE COUNTY & LEADVILLE?
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The One Community Project is a year-long effort by the City of Leadville and Lake County to create a
shared vision and comprehensive plan for our future. This plan will guide how we grow and change while
ensuring that our community’s character and values are preserved. Whether you've lived here for
generations or just moved in, your voice matters in shaping Leadville and Lake County's future.

WHAT CAN THE COMMUNITY GET OUT OF THIS?

Our community is changing - Many are concerned that our commmunity is being “loved to death” by
visitors, while the people who call Leadville and Lake County home are falling or have been left
behind. The One Community Project is our chance to shape our future by helping us navigate change
in ways that strengthen our community while preserving what makes Leadville and Lake County
special.

Shaping the Decisions That Affect Us — This project gives us a chance to address big questions
about housing, transportation, safety, growth, and community needs. It will help us determine where
new development should happen and how we improve the places we live, work, and play.

A Joint Roadmap for the Next 10 Years - This process is our opportunity for the City and County to
hear from you, the community, and for the City and County to work together on policies, programs,
and investments to support the community’s needs.

Your Voice Matters - This process, and the plan and policies that come out of it, will only be successful if
it reflects the values of the people who live and work here. Your involvement is important in shaping the
future of our one, shared community.

HOW CAN YOU GET INVOLVED?

>> Fill out a Values form at bit.ly/One-Comm. Tell us about your hopes, concerns, and vision for the future of
our community. Every response helps us understand what's most important to our community as we grow and
change.

>> Stay involved by attending meetings, asking questions, and giving us your feedback! There will be many
opportunities to have your voice heard over the next year. Visit the website to learn more about upcoming
events, and ways to get involved.

>> Join the Engagement Team. Be part of a volunteer group helping to connect with people across the

community, share information, and lead activities for the One Community Project. To join, email a brief
statement about why you're interested to brooke@communitybuilders.org.
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